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About this Webcast

• Today’s event will be recorded. We will send an e‐mail when 
the archive is availablethe archive is available.

• Enter questions in the chat box on your console.
• To view slides in full screen, click “Enlarge slides”
• To download the slides, click “Download slides”
• Disable pop‐up blocking software.
• Adjust volume in Windows Media Player Real Player or in the• Adjust volume in Windows Media Player, Real Player or in the 

master volume control in your control panel.
• If you have trouble with the slides or audio stream, click 

“Control/F5” to refresh your screen“Control/F5” to refresh your screen.
• Still need help? Click the “Help” button on your console.



Our Agenda

• Introduction
• Managing your printing and imaging environment
• Case Study: Park Hill School District

/‐ Project goals/objectives
‐ Solution: How it works
R lt‐ Results

• Q&A session and conclusion
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About T.H.E. Journal

• Magazine and website
– www thejournal comwww.thejournal.com

• eNewsletters
– T.H.E. News Update

T H E SmartClassroom– T.H.E. SmartClassroom
– School Security
– T.H.E. Smart Classroom
– T H E InsiderT.H.E. Insider

• FETC 2012

Join us on Facebook and Twitter!



Our Sponsor

Konica Minolta and Nuance
www.konicaminolta.comwww.konicaminolta.com
www.nuance.com

M k i ti t ff ti f i dl dMake printing more cost‐effective, eco‐friendly, secure, and 
convenient. With Konica Minolta multi‐function printers (MFPs) 
and print management and scanning solutions from Nuance, K‐12 
School Districts can reduce printing costs, make printing 
convenient without compromising security and encourage 
responsible printing. Smarter printing saves paper and tonerresponsible printing. Smarter printing saves paper and toner 
while reducing energy consumption, and leads to real bottom‐
line savings.



Managing Your Printing and ImagingManaging Your Printing and Imaging 
Environment



About Konica Minolta & Nuance

• Konica Minolta Business Solutions
Ad d i i d t ki t h l i f th d kt t th– Advanced imaging and networking technologies for the desktop to the 
print shop

– Recognized as the #1 Brand for Customer Loyalty in the MFP Office Copier 
Market b Brand Ke s #1Market by Brand Keys #1 

– BLI has named Konica Minolta 2011 “Line of the Year” award winner for 
the company’s award‐winning line of bizhub® Color and Monochrome 
Multifunctional ProductsMultifunctional Products 

• Equitrac and eCopy solutions from Nuance
– Recent acquisition of Equitrac by Nuance
– Provide complete print management and scanning product line 
– Solutions for all industries, including the specialized needs of K‐12 schools 
– Equitrac product alone is installed in over 800 K‐12 schools in the USquitrac product alone is installed in over 800 K schools in the US



Tackling the paper challenge in 
educationeducation

• Many constituents – students, teachers, staff, guests
– Uncontrolled printing and proliferation of desktop printersUncontrolled printing and proliferation of desktop printers
– Access to network output (printing/copying/scanning) is often open to 

everyone, which poses security issues

• Many buildings ‐ difficult to track and report on• Many buildings  difficult to track and report on 
all print /copy/scan activity
• Limited ability to forecast and budget across all schools
• Mixed devices, separate purchasing agreements

• Long lines at the network copiers frustrate teachers/staff
– Mixed print jobs, wrong paper, lost jobs, wasted timep j , g p p , j ,

• Need to convert information that originates on paper to digital 
formats

Back end st dent record doc ment management s stems etc– Back‐end student record, document management systems, etc.



Managing your printing and imaging 
environmentenvironment

• Prevent abuse of high‐cost and/or color devices
Redirect large jobs to the most cost effective device‐ Redirect large jobs to the most cost‐effective device

‐ Consolidate desktop printers; migrate to shared devices

• Encourage responsible printing
‐ Reporting leads to awareness and action
‐ Cost preview jobs and choose the lowest cost option
Scan and email instead of print and distribute‐ Scan and email instead of print and distribute

• Minimize waste by modifying user behavior
‐ Delete uncollected prints before outputp p
‐ Drive output to less‐expensive devices
‐ Increase access to scanning

W k b i i d kfl• Work smarter by improving document workflows



Park Hill School District

• Kansas City,  MO / Southern Platte County
– Supports 8 cities/towns

• 10 elementary schools, 3 middle schools
and 2 high schoolsand 2 high schools

• 10,300 students, K‐12
• 1,500 staff,500 staff
• 19:1 student to teacher ratio

Park Hill is the only school district to ever receive the Missouri Quality 
Award, recognizing an organization’s commitment to meeting customer  
needs and using the best available processes for everything it doesneeds and using the best available processes for everything it does



Project Goals and Objectives



Print/Copy Services at Park Hill

• Print / Copy / Scan delivered as a service to the district
– Budgets are determined and managed by each school separately

• District IT responds to needs of each school, but 
recognized need for centralized purchasing andrecognized need for centralized purchasing and 
management economies

• Decisions based on feedback from schools
– Early involvement of all stakeholders – principals, teachers, 

administration, IT



Project Goals

• Improve service, reduce waste, and costs
– Lost productivity and frustration when print/copy resources unavailable– Lost productivity and frustration when print/copy resources unavailable
– Unclaimed print jobs piling up
– Needed district‐wide scanning platform

H d i d i t / /MFP i t– Had a mixed printer/scanner /MFP environment 

• Budget pressures
– Complaints to school administration about rising printing costsp g p g
– Lack of information for budgeting for printing & copying

• Funds spent on print/copy was #1 topic by school administrators when 
analyzing expensesy g p

• Very little funds left at end of each school year
– State funding cut by $2.5 million last year



Perception vs. Reality

• Teachers and staff did not realize how much they print
• Lack of awareness and usage data led to:

– No ability to budget
– No ability to find areas to reduce printingNo ability to find areas to reduce printing
– No ability to re‐allocate printing to lower cost‐per‐page devices
– No audit capabilities



Technology requirements

• High quality equipment with modern features and cost‐
ff ti leffective color

• Integration with HID iClass card readers and Active 
Directoryy

• Simple, online supply ordering and service requests
• Secure document release

l bl l b l• Flexible reporting on device usage and reliability
• Centralized and school‐level delivery
• Scanning solution that natively integrates with email and• Scanning solution that natively integrates with email and 

faxing
• Standardize on single printer / MFP provider



Solution deployment

• Konica Minolta Optimized Print Services (OPS) contract
– Single contract for total district‐wide print/copy
– Single point of contact for service/supplies
– New color MFPs & B&W laser printers
– 42 bizhub C552 color MFPs

35 bizhub 40P b&w printers– 35 bizhub 40P b&w printers
• Equitrac Express 4

– Embedded solution on MFPs w/card 
readers

– Print release stations on laser printers
– Single print server for district
– Follow‐You Printing®, Reporting

• eCopy ShareScan
– eCopy ShareScan software
– 23 ScanStations (running on C552s)



Solution: How it Works



Efficient hardware technology

• High‐quality color and black & white output
• 99%+ uptime
• Web‐based portal

S li d i i t t d i t t– Supplies ordering, maintenance management, device status

• Finishing features at lower cost
– Saddle‐stitching, stapling, 3‐hole punchg, p g, p



Access to printing where it is most 
iconvenient

Follow‐You Printing®

Documents are held in a 
secure print queue

Can release the 
information from 

any available printer
in any locationTeacher prints a student  …in any locationevaluation



Reporting ‐ Dashboard



Reporting – Detailed reports



Print Kiosks Deployed for Students

• Konica Minolta printers along with Equitrac Release 
Stations set up as ‘print kiosks’ for student population

• In key areas of each of the schools (media center, libraries, 
computer labs)computer labs)

• Release stations reside on computers and allow students 
to send print jobs and release them with school‐supplied p j pp
credentials



District‐wide scanning

• Replaced sprawling desktop scanners with 
MFP/eCopy solutions
– Centralize scan functions to a single device
– 23 eCopy ScanStations are integrated with email and py g

fax
– Staff have access to Exchange address book at the 

ScanStation
– Get preview of document being scanned
– Very user‐friendly
– Scanned documents are easily sent to contacts inScanned documents are easily sent to contacts in 

the address book



Results



Hard costs

• Reduced average cost‐per‐page of print/copy 
– Shifted volume to more cost‐efficient devices– Shifted volume to more cost‐efficient devices

• Reduced total printers/MFPs by 3:1 ratio (on average, 
consolidated every 3 devices to 1)
– Further decreased cost by maintaining only one printer driver

• Net reduction of total print impressions by 1 million in first 
yeary
– Increased awareness by staff and administration of print volumes
– 8% of all print jobs submitted were not printed (Follow‐You Printing)

• $19,000 savings in print/copy$19,000 savings in print/copy
– $15,000 in per‐page print costs
– $4,000 in paper costs
– Additional $3 500 in costs not incurred due to Follow‐You PrintingAdditional $3,500 in costs not incurred due to Follow You Printing



Productivity, satisfaction, accountability

• Convenient and reliable access to devices
d f / l b l• No wasted time waiting for printer/copier availability

• Document confidentiality/security
• Simplified scanning• Simplified scanning

• Visibility to usage & expenses
– Administration, Principals & Teachers

• Ability to budget based on actual usage
– Automated weekly reports to each of the 15 school principals

• Strategic IT decision‐makingStrategic IT decision making
– District‐wide print tracking allows for full utilization of OPS contract
– Frees IT staff to focus on technology issues in the classroom



Next Steps

• Print intelligence allows for strategic decision‐making for 
further improvements
– Expand the scope of student print tracking
– Implementation of quotas or programs to reduce print impressionsp q p g p p
– Rules & Routing

• eCopy scanning will be expanded for document 
t d t d t d tmanagement and student record systems

– Paper‐to‐digital conversion for “back‐end” data processing and record 
keeping



Q&A Session and Conclusion



Sponsor Resources

• Watch a quick video to learn more about the benefits of 
Konica Minolta and Equitrac Express print management 
solutions.

• Visit the eCopy ShareScan product page• Visit the eCopy ShareScan product page
• Request a demonstration: 

http://blog.equitrac.com/request‐a‐demo‐of‐equitrac‐p // g q / q q
express/



About this Webcast

This event will be available for on‐demand viewing 
within 24 hours. You will be notified by email when the 
archive is ready. 

For additional information about this or other T.H.E. 
Journal Webcasts, please contact: 

Jenna Horton, webcast producer,
jhorton@1105media comjhorton@1105media.com



Thank you for attending!


